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Program Overview

The Certified Professional in Healthcare Quality (CPHQ) course is an 8-week intensive
review and training program aligned with the NAHQ CPHQ Exam Blueprint.

It combines interactive lectures, practical exercises, case studies, and mock exams to
fully prepare candidates for the official CPHQ examination (USA).

@ Program Objectives

e Equip learners with comprehensive understanding of healthcare quality management
principles.

e Build competence in data analytics, patient safety, leadership, and regulatory
compliance.

e Prepare participants to successfully pass the international CPHQ exam.

Target Audience

Quality Managers and Coordinators

Patient Safety & Risk Management Professionals
Healthcare Administrators and Clinical Leaders
Professionals preparing for the NAHQ CPHQ exam
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o Key Details

e Granting Authority: IBES — UK

e Implementing Authority: The Academy for E-Learning — Britain
e Duration: 8 Weeks

e Total Hours: 40 Hours per Course

s: Why Choose This Program?

v/ UK-Endorsed Qualification - Internationally recognized
certification awarded by IBES - UK

+/ Comprehensive Curriculum - Structured around globally
accepted professional standards

 Applied Learning Approach - Combines theoretical knowledge,
practical exercises, and real-world case studies

 Expert Instruction - Delivered by certified professionals and
experienced trainers

 Career Advancement - Boosts your professional profile and
opens new global opportunities
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Program Structure & Courses

& Program Snapshot

e Duration: 8 Weeks
e Mode: Online (Live + Recorded Sessions)
e Learning Style: Instructor-led training + Weekly assignments + Mock exams

Weekly Learning Modules
Q Quality Leadership & Integration

 Strategic quality planning
* Governance
e Alignment with healthcare goals.

Q Performance & Process Improvement (I & I1)

e Lean

Six Sigma

PDSA

e Core Ql tools (FMEA, Fishbone, Process Mapping).

Q Population Health & Care Transitions

e Data-driven strategies to improve community and care
outcomes..
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Q Health Data Analytics

¢ Using statistics and dashboards for quality monitoring and reporting.

() Patient Safety & Risk Management

* Root Cause Analysis
o Safety culture
e Proactive risk assessment.

Q Quality Review, Regulation & Accreditation

e Understanding compliance standards
e Accreditation
* Reporting systems.

Q Comprehensive Review & Mock Exams

* Full-length tests
¢ [tem discussions
e Personalized feedback.
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Q Learning Materials

HQ Solutions (5th Edition)

NAHQ CPHQ Online Review Course

Mometrix & ExamTopics Practice Question Banks
Dashboards, RCA/FMEA Templates, and Sample Datasets

CERTIFICATION & CONTACT DETAILS

Q Assessment & Completion

* Weekly assighments and quizzes
* Final comprehensive mock exam
e Instructor readiness evaluation

Q Certification

* Participants who successfully complete the program and pass the final assessment
will receive a Certified Charter from IBES UK with UK-Endorsed Certification.

e Graduates will also be fully prepared and eligible to take the official CPHQ Exam
(USA) to earn another internationally recognized credential.
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Registration & Contact

25 ibes@fame-uk.net

@ FAME-uk.net

© +447745760134
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